THE   BUILDING   TRADE
how they managed to employ bricklayers in winter, with a
temperature of 30-40 degrees of frost. I found invariably
that any question implying that unemployment might exist
in the building trade was greeted with amused laughter.
There is no doubt whatever that at the present time there
is a tremendous shortage of every kind of building trade
labour, Moscow is full of large unfinished buildings with
hardly anybody working on them.
I have already said something of the flexibility of labour
in connection with the supply of materials. I was told that
the Moscow Building Trust was teaching its bricklayers also
to act as masons, and in many cases as plasterers. While
they wish to train people to the highest degree of skill, they
believe it is perfectly practicable that a competent man
should learn two or three of these crafts, more especially as
the work becomes more and more mechanized.
As regards bricklaying in winter 3 they told me that for the
last four years they had paid no attention to frost. They mix
and lay the mortar warm and go right ahead with brick-
laying whatever the temperature may be, except when there
is snow or a cold wind. Building costs about 5 per cent more
in winter because there are more blank days to pay for,
because the bricklayer has at intervals to go and warm his
hands, because the mortar has to be heated, and because
foundation work has to be enclosed and heated. But
seasonal unemployment does not now occur in the building
trade.
Another important factor relating to unemployment is
that a firm like the Moscow Building Trust never diminishes
its total number of workers. It always has more work to do
than it can manage; it is always steadily increasing its output*
There is no question of losing contracts to competitors and
having to get rid of staff, Any competent man can have a
permanent job with them-
Their chief complaint is that of the I73ooo workers they
employ, only 10,000 are permanent whole-time workers; the
other 7,000 are farm workers who come and work at building
for a portion of the year. A certain rural area is allotted to
the Moscow Building Trust; they send their agents out to
this area, and by agreement with the collective farms bring
in seasonal workers. They work at the farms when they
are needed* especially in sovdng time and harvest, and put in